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Subject

Lead Officer

Date of meeting

Update on licensable HMOs

Gary Hall (Head of Homes First) gary.hall@lewes-
eastbourne.gov.uk

Annual Eastbourne Borough Community Safety
Partnership Report

Oliver Jones (Strategy & Partnerships Lead),
oliver.jones@lewes-eastbourne.gov.uk

Draft Budget proposals 2020/21

Homira Javadi (Chief Finance Officer)

Quarter 2/3 Performance Report

Millie McDevitt (Performance & Programme Lead)
millie.mcdevitt@lewes-eastbourne.gov.uk

Corporate Plan

Millie McDevitt (Performance & Programme Lead)
millie.mcdevitt@lewes-eastbourne.gov.uk

The role of scrutiny in the community and improving
resident engagement

Jo Harper (Head of Business Planning and
Performance) jo.harper@lewes-eastbourne.gov.uk

Recycling in the Borough (improving recycling rates)

Jane Goodall (Strategy and Partnership Lead)
jane.goodall@lewes-eastbourne.gov.uk

Forward Plan of Decisions

Simon Russell (Committee & Civic Services Manager)
simon.russell@lewes-eastbourne.gov.uk

Scrutiny Work Programme 2019/2020

Nick Peeters (Democratic Services Officer)
nick.peeters@tunbridgewells.gov.uk

3 February 2020

Other topics for consideration

e Southern Water Treatment - in response to recent issues involving untreated wastewater
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e Sovereign Centre - business case review

e The A27 congestion, improvements and safety



